Attachment 1
Board Matters

October 16, 2025

Fairfax Crest Development Topping Off Ceremony

Commissioner Bailey stated that she attended the topping off ceremony for the Fairfax
Crest development, noting its potential status as a flagship community in the FCRHA
portfolio, and encouraged Commissioners to attend the future grand opening ceremony.
Later in the meeting, Director Fleetwood presented a Board Matter thanking Chairman
Stanton and Commissioner Bailey for attending the ceremony and acknowledged the
quality of the development. Chairman Stanton further acknowledged the quality project.

Appreciation in Addressing Autumn Willow Senior Housing Concerns
Commissioner Zurawski thanked Director Fleetwood for his responsiveness in
addressing concerns regarding inaccurate leasing advertisements for the Autumn
Willow Senior Housing development in the Springfield District, which were shared
during Board Matters at the September 18, 2025, FCRHA meeting.

Shelter and Housing Accessibility Challenges

Commissioner Zurawski shared his concerns with accessing social services in the
County and noted his experiences assisting a household in qualifying for housing and
related supportive services.

Consolidated Community Funding Advisory Committee Updates (CCFAC)
Commissioner Cushing stated that on November 5, 2025, the CCFAC Working Advisory
Group will hold its annual meeting to consider consolidated plan allocations under the
HOME Investment Partnerships Program (HOME), Community Development Block
Grant (CDBG), and Emergency Solutions Grant (ESG) Housing and Urban
Development (HUD) funding. Commissioner Zurawski requested clarification on
whether housing funds will be removed from the Consolidated Community Funding Pool
and be managed separately. Director Fleetwood noted that HCD does not manage the
funding pool and that staff will follow up with appropriate information.

Motion Regarding Revisions to the FCRHA Mission, Vision, and Values

Chairman Stanton noted the FCRHA Mission, Vision, and Values have been in place for
several years and a consensus on revised language to better align with those of HCD was
reached among Commissioners during the September 20, 2025, FCRHA Commissioner
Retreat and the October 8, 2025, FCRHA Committee of the Whole meeting.

Chairman Stanton made a motion to amend the FCRHA Mission, Vision, and Values
Statements. Commissioner Zurawski seconded the motion.

Following discussion, with input from Director Fleetwood, regarding incorporating the



language on the FCRHA webpage and future planning documents, Chairman Stanton
called for a vote. The motion passed unanimously.

Cancellation of the FCRHA Committee of the Whole Meeting and FCRHA Meeting
Chairman Stanton announced the cancellation of the FCRHA Committee of the Whole
meeting scheduled for November 12, 2025, and the FCRHA meeting scheduled for
November 20, 2025.

FCRHA Special Meeting in November

Chairman Stanton announced there will a special meeting on November 12, 2025, at
7:00 p.m., to address time sensitive issues regarding the East County property in the
Mason District. The special meeting will be held in-person in the FCRHA Whiteside
Board Room and will be chaired by Vice Chair Lardner. More information to follow.

Conrad Egan Excellence Awards

Director Fleetwood noted that the Conrad Egan Excellence Awards nomination period is
open through October 31, 2025. He asked for any Commissioners who would like to
nominate a member of staff to email him or Amy Ginger, Deputy Director, Operations,
for assistance with nominations or to answer any questions. The awards will be
presented on December 18, 2025, prior to the start of the FCRHA meeting.

Upcoming Items Before the Board of Supervisors

Director Fleetwood noted the Manufactured Housing Relocation Guidelines will be
published in early November and will go before the Board of Supervisors (BOS) for
approval on December 9, 2025. Director Fleetwood noted that the public hearing and
action by the BOS regarding the associated zoning ordinance and comprehensive plan
amendments related to the recommendations of the Manufactured Housing Task Force
are also scheduled before the BOS on December 9, 2025.
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