
  
 

  
 

  
 
 

 
          

       
     

 
 

   
   

 
 
  

 
         

          
           

    
 
 

  
 

 
  

 
 

 

      
 
 

 
    

   
    
 

 
 

 
     

 
   

   
  

 

Attachment 1 

Board Matters 

December 18, 2025 

Happy Holidays 
Commissioner Bailey wished everyone a wonderful holiday. Later in the meeting, Chair 
Stanton presented a Board Matter acknowledging staff and Commissioners for their work 
and wished everyone a happy holiday. 

Office to Prevent and End Homelessness Research Process 
Commissioner Zurawski requested a report on the research and community outreach 
process for the Office to Prevent and End Homelessness. 

FCRHA Commissioner Training 
Chairman Stanton reminded Commissioners of the discussion for formal training 
opportunities during the September 20, 2025, FCRHA Commissioner Retreat. Chair 
Stanton requested staff to research training opportunities, including online training and 
seminars, for Commissioners. 

FCRHA Meeting Reminders 
Director Fleetwood reminded Commissioners that the next FCRHA Committee of the 
Whole meeting is scheduled for January 14, 2026. The next FCRHA meeting is 
scheduled for January 22, 2026. 

FCRHA Strategic Plan Outcomes Report for Fiscal Year 2025 
Director Fleetwood stated that the FCRHA Strategic Plan Outcomes Report for fiscal 
year 2025 is available online at FCRHA.org with an accompanying page of highlights. 

2026 Legislative Session 
Director Fleetwood stated the Virginia General Assembly will begin its session on 
January 14, 2026, and will meet for 60 days. Staff, as done in the past, will 
keep the Commissioners up to date of any significant actions that effect the FCRHA’s 
work. 

Items Approved by the Board of Supervisors 
Director Fleetwood noted the recent Board of Supervisors approval of a Comprehensive 
Plan Amendment, Zoning Ordinance Amendment, and relocation guidelines pertaining 
to the manufactured housing communities in the County during the Board’s December 
9, 2025, meeting. Director Fleetwood stated that the approvals are a significant step in 
ensuring manufactured home communities remain affordable and further recognized 
HCD staff for their work and efforts over the years. 

https://FCRHA.org


 
 

 
 

 
  

  
     

 
 

  
  

      
 

     
 
 

 
  

  
 
 
 

Commissioner Information Sessions 
Director Fleetwood stated that staff anticipate hosting quarterly information sessions for 
FCRHA Commissioners beginning in the Spring. Director Fleetwood noted the sessions 
will take place during scheduled FCRHA Committee of the Whole meetings and topics 
will be selected with Commissioner input. More information to follow. 

Annual Statement of Economic Interests 
Director Fleetwood informed the Commissioners that the Fairfax County Department of 
Clerk Services has sent the Statements of Economic Interest forms. He asked 
Commissioners to complete and return the forms as soon as possible. Failure to return 
the forms by the deadline would put the FCRHA at risk for an audit finding. 

FCRHA Commissioner Appreciation 
Director Fleetwood, on behalf of staff, thanked the Commissioners for their work and 
support in 2025 and wished all a happy holiday season. 
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