Attachment 1
Board Matters

November 12, 2025

Commendation Letter to Fairfax County Department of Housing and Community
Development (HCD) Staff

Commissioner Zurawski introduced a letter recognizing HCD staff in their efforts to
address the needs of those served under the former New Hope Housing homeless
services contract.

Commissioner Zurawski made a motion to approve the commendation letter.
Commissioner Bloom seconded the motion, which passed without objection.

Working and Homeless Event Reminder

Commissioner Zurawski reminded Commissioners of the upcoming discussion with
Brian Goldstone, the author of “There is No Place for Us: Working and Homeless in
America”, at the 15t Stage Theatre in Tysons Corner, Virginia, on November 17, 2025.

Information Request on Unit Values Based on Area Median Income (AMI)
Commissioner Zurawski requested information on metrics used by the FCRHA to value
units at various AMI levels and the subsidies associated with each income limit. Director
Fleetwood noted that staff will follow up with appropriate information.

Consolidated Community Funding Advisory Committee Updates (CCFAC)
Commissioner Cushing stated that the CCFAC Working Advisory Group has adopted
the current year allocations for the Community Development Block Grant (CDBG),
HOME Investment Partnerships Program (HOME), and one-year contingency plan. Vice
Chair Lardner and Director Fleetwood thanked Commissioner Cushing for his service
on the Working Advisory Group.

Beacon Landing Groundbreaking

Director Fleetwood thanked Commissioners who attended the Beacon Landing project
groundbreaking ceremony held on November 3, 2025. Director Fleetwood noted the
project will provide needed Permanent Supportive Housing units in the City of Fairfax.

Conrad Egan Excellence Awards Ceremony

Director Fleetwood thanked Commissioners for submitting their nominations and noted
that the Conrad Egan Excellence Awards will be presented on December 18, 2025, in
the Whiteside Board Room, prior to the start of the FCRHA meeting.



FCRHA Meeting Reminders
Director Fleetwood reminded Commissioners that the next FCRHA Committee of the

Whole meeting is scheduled for December 10, 2025. The next FCRHA meeting is
scheduled for December 18, 2025.
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