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Minutes of the Fairfax County Redevelopment and Housing Authority Committee of the 
Whole Meeting – October 8, 2025 

 
 

A meeting of the Fairfax County Redevelopment and Housing Authority (FCRHA) 
Committee of the Whole (Committee) was held on October 8, 2025, at the FCRHA 
Whiteside Board Room, 4530 University Drive, Fairfax, Virginia 22030. 
 
FCRHA Chairman Lenore Stanton called the FCRHA Committee meeting to order at 
6:01 p.m. Attendance for all, or part of the Committee meeting, was as follows: 

 
 Present  Absent 
 Lenore Stanton, Chairman   Staci Alexander  
 Elisabeth Lardner, Vice Chair  Sarah Lennon 
 Cynthia Bailey  Nicholas McCoy  
 Steven Bloom  Joe Mondoro 
 Michael Cushing  Susan Vachal 
 Paul Zurawski 
   
The remote location from which the following Commissioner participated is: 
 
 Cynthia Bailey – Corolla, North Carolina  
 
Staff of the Department of Housing and Community Development (HCD) in attendance 
were: Thomas Fleetwood, Director; Amy Ginger, Deputy Director, Operations; Anna 
Shapiro, Deputy Director, Real Estate Finance and Development; Linda Hoffman, 
Director, Policy and Communications (P&C); Nathaniel Strathearn, Policy and Program 
Analyst, P&C; Wesley Fontaine, IT Technician, Central Services; and Margaret 
Johnson, Director, Rental Housing. 
 
Office of the County Attorney staff in attendance was: Ryan Wolf, Senior Assistant 
County Attorney. 
 
Also in attendance was Emily Groo, Zelos Organizational Development and Learning 
Consultant.  
 
 
Remote Participation: 
Pursuant to the FCRHA Policy for the Remote Participation of Members, Chairman 
Stanton noted for the record that there was a physical quorum present at the meeting 
location and asked for a motion that Commissioner Bailey be permitted to participate 
remotely in the meeting due to a personal matter that precluded her physical 
attendance. 
 
Motion 
Commissioner Zurawski made the motion, which Vice Chair Lardner seconded. The 
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motion passed unanimously. 
 
Pursuant to the FCRHA Policy for the Remote Participation of Members, Chairman 
Stanton asked for a motion that Commissioner Bailey’s voice was clear, audible and at 
an appropriate volume for the meeting room. 
 
Motion 
Commissioner Zurawski made the motion, which Vice Chair Lardner seconded. The 
motion passed unanimously. 
 
Commissioner Discussion: 
Emily Groo, Zelos Organizational Development and Learning Consultant, provided a 
brief overview of the discussion from the FCRHA Commissioner Retreat held on 
September 20, 2025, regarding the FCRHA’s Mission, Vision, and Values before 
leading a discussion to finalize the FCRHA’s value statements.  
 
The Committee discussed amending the language of the proposed value statements. 
Discussion continued with input from Director Fleetwood and concluded with the 
Commissioners agreeing to set language. 
 
 
Approval of Minutes: 
Vice Chair Lardner moved to approve the Minutes of the June 4, 2025, FCRHA 
Committee Meeting, which Commissioner Bloom seconded. The motion passed 
unanimously.  
 
 
Draft Action Item:    Authorization to Execute Seven New Service  

Agreements with Comcast Xfinity Communications for 
Video, High Speed Internet, Digital Phone Services to 
Certain Properties Owned or Managed by the Fairfax 
County Redevelopment and Housing Authority 

 

 

HCD staff gave a presentation on the authorization to execute new service agreements 
with Comcast Xfinity Communications to provide video, high speed internet and digital 
phone services to seven properties owned or managed by the FCRHA in the Reston, 
Virginia area. Staff noted that Comcast is already the preferred service provider in the 
Reston area, and the FCRHA will receive four percent of internet service revenue. Staff 
further noted the non-exclusive agreements would not restrict other service providers 
from marketing to residents. Additionally, all marketing materials would be reviewed by 
HCD staff.  
 
Following the presentation, there was a brief discussion to clarify opportunities for 
residents to use other service providers, the motivation for Comcast Xfinity 
Communications to enter into such agreements, and additional common area benefits 
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afforded to the properties.  
 
 
Draft Administrative Item: Adoption of Revisions to the By-Laws of the Fairfax  
 County Redevelopment and Housing Authority 
 
HCD staff presented information on the request for the FCRHA to adopt revisions to its 
By-Laws. Staff provided background on the FCRHA By-Laws, noting the need to 
modernize language in the document and update aspects specifically related to the 
FCRHA’s Annual Meeting. The proposed revisions would move the FCRHA’s Annual 
Meeting to September and would allow for an all-virtual meeting format for the Annual 
Meeting in accordance with Virginia Law.  
 
Following the presentation, there was a brief discussion on when the FCRHA By-Laws 
were last updated.   
 
 
Adjournment: 
The FCRHA Committee meeting adjourned at 6:33 p.m. 
 
       ____________________________________ 
       Lenore Stanton, Chairman 
 
 
 
(Seal)  
 
 
       _____________________________________ 
       Thomas Fleetwood, Assistant Secretary  


